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Game Changers, and Challengers

17/1/&\»«&/]’ 17°. E\‘:J‘—‘ﬂ/% ?]3](—}($i) EYale, 4/4 B L MARGRBEN T T D ; Q)
Wdlun)b::,hx;mg: gymm-svw.: (
ZAaIr L CIHW A JE3E2Y 45 hE, '
470 NOEREH L) Ar—LDKRE
BMARTH D,
PG VEDIFENIE L AT,

6 H1H (&) 7% FXLI (8ttwy s ZEGHENIEE) FeOT Py A nrnd=y
h~xX A hEISF—IZBI LT, &L ESI A4 > % —7F v a2 7140 Gllenn.R.Brule
K, 4 FHIOK BRI IIBA OF L7 % —& LTBABOK % ElZIK TR LT NTZZE D T2,

BDOT LB OEHIZ 1986 FI2/N— 3= FE VR A L B 2 —3EICHAE S 1723 “Hrasdh
BAZE S — 27 (TG, BHERER) ORI b oTz, Z ORI A TSR LTZW,

In 1986, the Harvard Business Review published an article authored by Hirotaka
Takeuchi and Ikujiro Nonaka titled “The New Product Development Game”.

The article made several reference to what would eventually the backbone upon which
the Agile Manifesto grew.

The article cited that anticipation and even encouragement of changing requirements,
self-organizing team, integrated development phases, all-stakeholder collaboration and
decentralizing control were key success factors in developing personal computers, the
inkjet printers, motorcycles and the automobiles.
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